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“hospitality management company” 

helping maximise the profitability of:
hotels, motels, pubs and resorts 

on behalf of owners and investors.

Since 2008



1834 Hotels
about

More than management

Hospitality management company – growing 

sales, reducing costs and improving  

operational efficiencies



What We Do
For several decades, pitch decks have been one of the best ways to sell 

investors on your business idea. These visual presentations educate your 

audience about your vision. 

Revenue growth

Dynamic pricing

Reporting

Daily Operating Reports

Cost reduction

Cost benchmarking & 
group purchasing



Systems we rely upon



Systems we rely upon – part 2



Systems we rely upon – part 3
Automated daily 
operating reports

Data pulled from 
various

Property Management 
Systems



Systems architecture

bookings data warehouse
managers’ portal

Qlik Nprinting
reporting to
PDF & Excel





Plans before 
COVID

• Increased growth

• Increased number of 
properties to manage

• Potentially a change in PMS



Reaction to 
lockdown



Lockdown hits



What we were faced withCrisis

Revenue would drop – what 

could we do?

What to do?Revenue Strategy

Staff PlanHow do we get customers –

ask for Government 

assistance

Staff – how do we pay 

them?



Let’s put in a new 
Property Management System…

• Lower occupancy, so more time 
to deploy a new system

• When business returns, the new 
system will be beneficial

• Took some guts and selling…



Benefits of 
the change

• Self check-in

• Extended functionality

• Driven by a better customer experience



Thank you Andrew Bullock



Meals on Wheels
David Smith

Executive Manager Corporate Services



Meals on Wheels
A Statewide association of 80 branches across SA

Delivering 4,300 meals a day

6,000 customers a month

7,000 volunteers

70 staff





Customers

2
4

• Customers have difficulty cooking 
or shopping for themselves

• Many have special dietary needs

• Government support via a range 
of programs

• Food safety is vital in an 
environment with vulnerable 
consumers



MoWSA Profile
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• Clients

• Volunteers

• Branches

• Remote

• No office and services

• Business challenges

• History and tradition



Who is using our services?



Meal supply

2
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• Fresh cook kitchens

• Country Hospitals

• Cook chill facility

• Central production

• Special meals

• Frozen meals

• Contingency



• Autonomy of branches

• Users- high number low frequency

• Variable ICT understanding of ICT hygiene 

• End user devices “in the wild”

• Itinerant workers – branches without an 
office



Business challenges

Processes and structures no longer 
optimal

Financial structure and autonomy

80 branch bank accounts and cheque books

Duplication of data entry

Quarterly reconciliation and combining of 
financials

Lag in availability of financial performance data

Range of ICT confidence across 
mixed workforce

Average age of volunteers 75



The plans were set

2019/20 saw the construction and 
commissioning of a key operational 
asset – our combined cook chill 
production facility and corporate 
office at 80-84 Sir Donald Bradman 
Drive, Hilton.

This project was many years in the 
planning and was fully funded with 
capital reserves which had been 
stewarded  for many years for this 
essential project.



The show must go on…

Key objectives for 2019/2020 
needed to be met. 

Move into the new consolidated 
facility

Implement IT initiatives:

Move IT infrastructure to the cloud / data centre

Deploy Cybersecurity measures

Streamline branch financial model.



Cyber Security

• Application control

• SD WAN



Cybersecurity initiatives

• Application control

• Prevents unauthorized software 
from installation / running

• Prevents malware & crypto

• Part of the Govt’s essential 8 
security model

• Cisco Meraki SD WAN 

• Benefits:

• Work from home securely

• All traffic is filtered centrally

• Protects the network

• Simplified office move



Benefits of an SD-WAN

• Simplified connectivity for branches and remote workforce with a 
carrier agnostic solution

• Real time monitoring of network health across all branches, data-
centres and central office

• Centralised security with cloud managed firmware updates and 
security signature rules

• Templates for fast, secure, consistent network deployment



Example project –
centralisation of 
payments 

• Branches historically very  
autonomous 

• Duplication of effort and inefficient 
flow of money

• Strong sense of local ownership 
and pride

• Time consuming  and delayed 
reporting



Example project –
centralisation of 
payments 

• Branches need to order, receive 
and authorize goods for payment

• Meals on Wheels depends on 
volunteers to deliver meals to 
customers

• When volunteers use their own 
vehicles – they are reimbursed



Driver 
reimbursement

1. reimburse volunteers that deliver meals - was manually handled with 
spreadsheets.

2. was being done in-consistently.

3. was flagged as a high risk for fraud, various fraud mechanisms

4. added a process in M-Files, so that the volunteers were validated. That 
information went from M-Files into Intrexx. Used M-Files to store the 
volunteer forms securely. This information updates Intrexx.

5. Generate a monthly record for the volunteer drivers - which is submitted.

6. Once submitted an estimate of what their reimbursement should be.

7. Generates an ABA file which gets uploaded to the bank.

Interesting things that came out of this:

1. Added the ability to get a non-validated volunteer - eg: Lions club etc.

2. People start but haven't gone through the validation mechanism.

3. How to handle that people must be paid, but there are no details.

4. Provided a report so that they can generate a donation receipt. Some don't 
take the reimbursement, they donate it back, so that it could be used as a 
tax deduction.

37











Thank you David Smith



Medical Insurance Group 

Australia

Peter Crescitelli

Manager – IT and Security 



Who is Medical Insurance Group Australia? 



MIGA’s journey

M-Files 
implementation 

(2017) 

Commencement 
of core ERP 

System 
Implementation 

(Dec 2019)

COVID 
(March 2020)

AP / GL MS 
Dynamics / 

Business Central 
Implementation 

(2020)

M-Files 
automated 

invoice approval 
(2020)

Go Live ERP 
System 

Implementation 
(May 2021)



M-Files implementation 



M-Files implementation

• Initially deployed to Claims and Legal Services 

department

• Very manual processes & paper based claim 

files

• Complex change management exercise as 

Legal environments traditionally late adopters in 

technology



Replacement of Insurance System



Replacement of core insurance system

• Existing insurance system operational for 15 

years

• First time a material business activity has been 

deployed to cloud for MIGA

• Complex change exercise during COVID-19



Challenges

• 20+ years of history to migrate

• User experience – hadn’t had a system change for 15 

years

• Complex regulatory and governance requirements due 

to cloud (IaaS) deployment

• Overseas vendors based in USA, no external resources 

onsite



Navigating through COVID-19



Navigating through COVID-19

• Decision to continue with Insurance System 

implementation?

• Both vendor and customer felt it could still be 

achieved with success

• Work from home proved difficult with time zone 

differences with overseas vendor

• Operationally - existing paper-based processes had 

to be reviewed & quickly !



AP approvals pre-COVID

• Incoming invoice printed by department then be 

manually stamped and invoice coded

• Invoice would be stored in paper folder ready for 

processing

• Invoice would be entered in Insurance System and 

MS Dynamics ready for payment

• Invoiced archived off-site



AP approvals during COVID

• Converted manual paper based process to 

automated workflow in M-Files within two weeks

• All staff could approve invoices electronically

• Invoice approvers & finance team could see status of 

invoice at any time

• Search function and M-Files document views 

improved internal service levels



Accounts Payable process

• Before COVID automated invoice approval project 

was discussed but not a priority

• Quickly became a project priority ☺

• User adoption was seamless 

• New process delivered cost savings and internal 

efficiencies



AP approvals during COVID



AP approvals during COVID



2022 and beyond

• Focus on operational efficiencies 

• Direct integration with M-Files and Business Central 

to remove data entry

• Extending M-Files to Client Services team and rest of 

business

• Deeper integration between M-Files and Insurance 

System for Client data



Thank you Peter Crescitelli



Panel 
Discussion



3 Industries 
3 Experiences
1 Big Thanks

Insurance Hospitality 

Not-for Profit

ADVANCE BUSINESS CONSULTING


